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Ou3Hec B cTUNe POK




OpaHwunsa «JaggerClub» — 310 nerkmnmn nyTb B MUP OJHOIO U3 CaMbIX YCMELHbIX

NPOEeKTOB HacTosLero. Ycnex 6peHaa o6ycnoBneH HOBU3HOW U YHUKANIbHOCTbIO

chopmara, KOTOpbI HEBEPOATHO ObICTPO Hallien CBOEro Nnotpedbutens n 3aBoeBan

NMAnpYoLWMe No3nL MmN Ha pbiHKe.

KomnaHusa nosasunack B 2008 roay B CaHKT-lNeTepbypre
bnarofaps ycunusam MHBECTOPOB M KOMaH/ibl BbICOKO-
KBanMuULMpPoOBaHHbIX MEHEAXKEPOB 1 MAPKETONIOrOB.
Nocetutenn «JaggerClub» — ogHa 13 cambix 0OLNPHBIX
rpynn B MHAYCTPUW pa3BiedyeHunin, OXBaTbiBaOLWana Kak

MeCTHbIX >|{|/|Tene|7|, TaK U NPpUe3xnx.

«JaggerClub» no3sonut Bam BblaennTbCAa Ha NEPENONHEHHOM
KOHKYPEHTaMM pbiHKe. Bbl — napTHep y3HaBaemoro
MeXAyHapoaHOro 6peHaa, KOTopbIv NpeanaraeT YyHUKaNbHbIN
peuenT ycnexa — ApaunB, HAAEKHOCTb, JONTOCPOYHOCTb

N rTMOKOCTb.



[IpeumyulecrBa

— YHUKaNbHbIN, NPOAYMaHHbIN 10 Mefioyer (hopmar; — CTONPOLLEHTHAsA OTNIAXEHHOCTb OU3HEC-NPOLLECCOB;

— NECATKN TbICAY NOANbHbIX MOCETUTENEN; — NPOCTOTa KOHTPONS;

— MHOEeCTBO UCTOYHUKOB NpunbbIAN (CO6CTBEHHAs NMBOBAPHSA, — penytauus «JaggerClub» — 3anor HU3KMX Pacxo0B No
6ap, KOHLEPTbl, CYyBEHUPbI, KYXHSA, peKnama); noabopy nepcoHana, COTPYAHUKM Camm CTPEMATCA K Bam;

— rapaHTMpoBaHHOE 1 YCTOMYMBOE KayecTBa COOCTBEHHOIO — BbICOKas NoceL,aeMoCTb B 11060M feHb Hepenu.

NMBa, BbICOKAs Mapa Ha NPoJYKT;



Y10 nonyyaert ppaHyansun?

— MONIHOE CONPOBOXAEHME NMPU OTKPLITUN; — MPOEKT CBETOBOI0 U My3blKa/bHOIr0 OCHALLLEeHUA CLeHbl;

— NOALEPIKKY cynepBansepa Ha NPOTAXKEHUN BCETO — ayAno/BUAEO KOHTEHT, HEOOXOAUMbIV AN OpraHu3aLmm
nepuoga CoTpyaHn4yecTBa; KNYOHbIX TPAHCAALNIN;

— MONHbIA NaKeT GUPMEHHbIX CTaHAapPTOB, 0byYyeHne nepcoHana; — yyactue B rnobanbHon nporpamme «Jagger Rock Tour»;

— NOCTAaHOBKY NnpoLlecca NnMBoOBapeHus; — nporpammy «Live Music»;

— NOCTAHOBKY (PMPMEHHOW KYXHU; — nporpammy CTUMynMpOBaHMA NPOAAX;

— PYKOBOACTBO NO An3anHy NOMeLLeHNI; — npubbINb 1 YyA0BONLCTBME OT PAbOTHI.

— NOAHbIN NaKeT 3nemeHToB pupmeHHoro ctunsa (brandbook);



CroumocTtb ppaluunssl

[laywanbHbI B3HOC — e AMHOBPEMEHHOE BO3HarpaxaeHne ppaHyansepa B Buae

onpejeneHHOn CyMMbl, KOTOpas 3aBUCUT OT pasmepa TeppuUTopumn, Konn4yecTaa

3aBeJleHUN 1 CpOKa AenCTBMA Aorosopa.

Posantn — exemecsyHoe Bo3HarpaxaeHue B pasmepe 5% ot obopoTa ppaHyam3u.



KTo moxkeT nony4yutb ppaHLLInU3y?

®paHLLM3a MOXKeT ObITb NPeAoCTaBeHa TONbKO CEPbe3HbIM, OMbITHbIM KOMMAHUAM,

cnocobHbIM COOTBETCTBOBATb BbICOKMM cTaHAapTam «JaggerClub».



JKCKNIO3UBHOCTDb

JAGGERclub International ocyuiectBnser rnobanbHoe ynpaBneHne 6peHaom,
0653ysicb He OTKpbIBaThb 3aBeaeHuin «JaggerClub» Ha Bawen Tepputopumn B Te4eHMe

BCEro CpoKa AencTBmA (PpaHYan3nHroBoro Aorosopa.



NHBecTULUM



[TpOEKTHbIE U KOHCTPYKTOPCKME paboThl

YnpaBneHne NpoeKTom

Pa3peLueHm|, nnueH3nnm, KOMMyHallbHble CeTU

O6Lwme cTpouTenbHbie paboTbl
[TOCTOAHHbIE KOHCTPYKL UK

KyxHsa n 6ap

Ayauno- 1 Bngeocucrema

BbiBECKM 1 yKa3aTenu
[lpoTnBOMNOXapPHbLIE N OXPAHHbLIE CUCTEMDbI
Mebenb

KomnbtoTepbl M KaccoBoe 060pyaoBaHue
lOpnanyeckoe conpoBOXaeHue
[lnBoBapHA

Bo3HarpaxpaeHue areHTy no HeABMKNUMOCTU
MapkeTuHr n PR

Pacxoabl 4O OTKPbITUA

UTtoro

HU3KUE

$ 50 000
$ 30 000
$ 5000

$ 400 000
$ 40 000
$ 120 oo0
$ 150 000
$ 40 000
$ 30 000
$ 50 000
$ 50 000
$ 25 000
$ 230 000
$ 16 000
$ 50 000
$ 50 000

$ 1336 000

BbICOKUE
$ 200 000
$ 100 000

$ 40 000

$ 2 000 000
$ 100 000

$ 350 000

$ 300 000
$ 125 000

$ 50 000

$ 80 000

$ 125 000

$ 75 000

$ 500 000
$ 100 000

$ 100 000

$ 200 000

S 4 645 000

B 3aBMCMMOCTU OT PbIHOYHbIX LLEH 1 06bema paboT

B 3aBMCUMMOCTY OT PbIHOYHbIX LLEH 1 06beMa PaboT Mo KOHTPONIO
B 3aBUCMMOCTY OT CTPaHbl M pernoHa

Mpu pacyeTe 1000 M2, B 3aBUCMMOCTM OT PbIHOYHbIX LIeH U CUTyaLum
B 3aBMCMMOCTV OT AN3ANH M NPOEKTa

B 3aBUCMMOCTY OT KONNYECTBA 3TaXeN, KyXOHb 1 6apoB

B 3aBUCMMOCTY OT TPeOOBaHWUI PbIHKA

B 3aBUCMMOCTI OT MECTHbIX OrPaHNYeHU

B 3aBMCMMOCTM OT MECTHOIO 3aKOHO/aTe/IbCTBA

B 3aBMCMMOCTU OT KONMYECTBA MECT

B 3aBUCMMOCTV OT UMMOPTHbIX NOLLUANH

B 3aBMCUMOCTM OT CTPaHbI U OPUCANKLNN

B 3aBUCMMOCTY OT CTPaHbl M OPUCANKL MM

B 3aBUCMMOCTI OT CTPaHbl U OPUCANKLMM

B 3aBMCMMOCTK OT KamnaHum OTKPbITUA

be3 yyeta cTOMMOCTU (PpaHLLMN3bI



B Tabnuue npuBoaaTca npubnmsntenbHble CyMMbl NePBOHAaYaNbHbIX UHBECTUL N,

HeobXoANMbIX AN5t OTKPbITUS OAHOro 3aBeaeHus. Mbl NOArOTOBUAM AAaHHbIE PacYeThl

Hd OCHOBAHWWN HALWLETro OllbiTa.

YKa3aHHble undpbl NpeacTaBnsatoT co6oi nepBoHayasbHble
CYMMbl UHBECTMLMI 4O MOMEHTA OTKPbITUA Balliero 3aBeaeHus.
B nanbHeniem Bam pekomeHayeTcss UMETb AONONHUTENbHbIE
[IEHEXHbIE CPefiCTBA, KPeAUTHYIO NMHUIO B BaHKe, AN UHble
NMKBUIHbIE aKTUBbI, N0 0becneyeHne KoTopbiMu Bbl MoeTe
3aHATb CPEeACTBA AJA NOKPbITUS BO3MOXHbIX Pacxo0B 1 N00ObIX
onepaLMoHHbIX YObITKOB — KaK Ha 3Tane 3anycka NpoekKTa,

TaK 1 Bnocneacrenn.

Cymma Heob6xoMMbIX pe3epBOB MHANBUAYAbHA ANS
KaXoro nonydyatens gppaHwmn3bl, OHa CyLLECTBEHHO MEHAETCS
B 3aBMCMMOCTM OT MHOTUX (haKTOpOB. Mbl HACTOSATENBHO
peKomeHayem Bam BoCnonb30BaThCs YCyramm OnbITHOMO
byxrantepa unm bMHaHCOBOrO KOHCY/bTAHTA A5 Pa3paboTKu
busHec-nnaHa u oueHKM hHAHCOBbIX NepcrneKkTns Baluero

bu3Heca.



®paHyan3um 06s3aHbI:

— obecneymnBartb HEMNPEPbLIBHOCTb AEATE/IBHOCTU

CBOEro NpeanpuaTus;

— BbIMNOJIHATb E}KGFO,U,HbIVI MNaaH MAapKeETUHIoOBbIX

M PEKNAaMHbIX MePOoNnpuUATUi;

— BbINOMHATb 06A3aTeNbCTBA O Hepa3rnaweHnn

KOH(MAEHLMANbHON NHpOPMaLNK;
— BbINONHATb 0683aT€NbCTBA O HENEPEMAHMBAHUN NepCoHana;

— MOAJEPKMBATD UMUK 3aBeAeHus, obecneynBas Tpedyembii
BHELHWI BUJ, NepcoHana, NpuaepxmnBascb yCTaHOBNEHHOM

LLEHOBOW NMOAUTUKN W T.M.;

— nocewatb KOHbepeHLuu;
— 3alLMLLaTb HAWW NNLLEH3UOHHbIE NPaBa;

— BeCTu Byxrantepuio B COOTBETCTBUM C YCTAHOBNEHHbIMU
TpeboBaHUAMU, BKNIOYAA EXXEHeAeNbHble, eXXeMeCsYHble,
KBapTaNibHble 1 rO0BbI€ OTYETbI, aYAUTOM, COXPAHEHNEM
NOKYMEHTOB, (hPMEHHbIe KOMMNbIOTEPHbIE CUCTEMBI U T. .

Ho He OorpaHnN4mMBaTbCA TOJIbKO UMN.

— OCyLWecTBNATb CTPaxoBaHNME B COOTBETCTBUN

C GUPMEHHbIMK TPEOOBAHUSMMU.



Mpouecc pa3paboTKu HOBOro 3aBeieHuUA

KoprnopartusHble
KOHCY/IbTaLLMOHHbIE yCyru

Pa3paboTka 3aBegeHua (coBeThl N0 noabdopy mecta,
KOHCYNbTALUN NO An3aliHy 3aBeAeHus, JOCTYN K YTBEPXKAEHHbIM

KOHCY/IbTaHTaM, NoApAAYMKaM, NPOAaBLAM).

Caenku (KoHcynbTauMm no Bonpocam npuobpeTeHns
obopynoBaHMA U MaTepuanos, JOCTYN K YTBEPHAEHHbIM

NPOM3BOAUTENAM W MOCTABLLMKAM).

[lononHUTEeNbHbIE YCAYTY

JononHutenbHble ycnyru (MapKeTUHT, NPoAaXu 1 NPoaBUKEHME,

NNaHNPOBAHME LLEPEMOHMMN OTKPbITURA)
Mporpamma 0 OTKpbITUA (Ol01KETHOE NNAHNUPOBAHUNE)
KoopauHatop no Bonpocam nporpamMmbl A0 OTKPbITUA

KoHcynbTpoBaHue no KnyesBbim Bornpocam (busHec-

nAaHMpoBaHue)

CoBmecTHas pa3paboTka mep No NpeAoTBPaLLEHUIO NOTEPb

oT HEAOﬁpOCOBECTHOFO nepcoHana



[lonHoe obyyeHne, hbopmupoBaHue
KN1H4YeBOU YacTU KOMAHAb

— yTBEpXAeHMe KI0YeBOro PyKOBOAALLEro nepcoHana;
— onpeneneHne TpeboBaHNn N0 HaMMY NMHENHOTO NepPCcoHana;
— 12-M HeAleNbHan nporpamma oby4yeHns ynpaBnsioLLEro;

— npeagBaputesibHoe O6V‘-I€Hl/le Ha MecCTe 10 OTKPbITUA

3aBefeHuns;

— Mporpamma noCToAHHONo pa3BUTnA NepCcoHana.

[lononHUTEeNbHbIE YCAYTY

— peKnama, npejLecTByolLas OTKPbITUIO;

— MOCTOSIHHAA PeKNiama Ha MecTHom ypoBHe (% BanoBom

BbIPYYKWN €XEroHO);

— COTPYAHMYECTBO N0 HhUPMEHHbIM/(paHYai3MHIOBbLIM

peKnamMHbIM NporpaMmmam;
— 06w m peknamubii hoHp (% BanoBON BbIPYYKM €XKEFOAHO);

— npoAaBNXEeHNE B MUHTEPHETE.



CraHaapThbl

— BHeApeHNne N NMNOCTOAHHOE CO6IHO,EI,€HI/I€

(ODUPMEHHbIX CTaHAAPTOB;
— cMCTemMa KOHTpONs 3a cobntoeHnem GUPMEHHbIX CTaHAapPTOB;

— NOCTOAHHO AEeNCTBYIOLWLMI cynepBamn3sep, 3aKpenneHHbIn

3a 3aBefleHneMm;
— rpaduK ayanTa;

— eXeroAHbl oT4eT 0 pabore.

CyBeHUPHasa NpoayKLu KA

— KOHCYNbTALUK MO AN3ainHy PO3HUYHOIO Mara3uHa;
— pa3paboTKa 1 pa3BuUTME CyBEHUPHOW NPOAYKLUK;

— HavyanbHOe NPOM3BOACTBO CYBEHNUPHOM NPOAYKLNN 1 AOCTYN

K yTBEPXHAEHHbIMU NPON3BOANTENAM U MPOoaAaBLAM.



3aKJiloyeHue

[lepenenbiBas CBOW CyLLECTBYIOLLMIA KNyO nnn pectopaH noj, paHYan3nHr
«JaggerClub», Bbl nony4yaete npenmylLLecTtBo B BUJE YIKe CYLLECTBYIOLLMX NOANbHbIX
KNNEHTOB N MEeHbLUMe 3aTpaThl Ha co3aaHne Knyba, Tak KaK BCe NOArOTOBUTENbHbIE

pPaboTbl MOXHO clenaTb He 3aKpblBas 3aBeeHus.

Bbl CyLLECTBEHHO COKpaLllaeTe U3IePKKN NPU OpraHu3aLmnm Bbl BbIrpbiBaeTe oT rnobanbHon peknamsl «JaggerClub»
COBMECTHbIX LIOY-NPOrpamMmm, Tak Kak B Type nobow apTuct ctout 1 nosyyaeTe AOMONHUTENbHbIX KNEHTOB.

nelieBne, Yem A5 Ppa3oBOro BbICTYMIEHUS.



3a cyet COBOKYMNHOCTUN BCEX COCTABNALWNX MPOEKTA

y Bac npocTo He byaeT KOHKYpPeHTOB!

Bbl UMeeTe rapaHTUPOBAHHOE U YCTOMYNBOE KaYecTBO Bbl mosyyaeTe npenmyLLecTBO OT UCMOb30BaHUSA COBPEMEHHbIX

COOCTBEHHOIO NUBA U, KaK CNeACcTBUE, MOBbILLEHHYIO TOANbHOCTD TEXHOIOTUIA NPUTOTOBNEHUA 6110]: 80% NO3ULINIA MEHIO FOTOBATCS

KIMEHTOB 1 BbICOKYIO MapXy OT NPOU3BOACTBA. 3@ 5—7 MUHYT, COXPaHAsA Npu 3TOM HeNpeB304eHHbIE BKYCOBbIe
KayecTBa.

Bbl COKpallaeTe CPOK OKYNaemoCTV NMPOEeKTa 3a cYeT Baluum roctv oLeHAT HY C YeM HecpaBHUMYIO atmocdepy «total

NPOJYMAHHOTO HaMW MEHEIXMEHTA U MyOOKOTro MapKETUHTa. show», co3aaBaemyto Bcem KonnekTnuBom «JaggerClub» no Hawmm

TEXHONOTUAM.



KoHTaKTHOe nuuo:

Makcum HemuymnHoB

mick@jaggerclub.ru

+7 (812) 92-175-92
www.jaggerclub.ru




